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Overview

This demonstrator allows users to assess their company's supply chain resilience
through an anonymous self-assessment that evaluates vulnerabilities and capabilities
across the supply chain. Users rate their exposure to 24 vulnerability factors (natural
disasters, geopolitical disruptions, etc.) and assess 41 resilience capabilities (inventory
management, Crisis response, etc.) on a 1-7 scale. By comparing vulnerabilities against
capabilities, this demonstrator identifies gaps and opportunities to strengthen supply
chain preparedness. The assessment is anonymous, privacy-preserving, and provides
actionable insights to improve resilience and business continuity.

The demonstrator is  publicly accessible via the ResC4EU  platform:
https://resc4eu.greentwin.app/demonstrator-4
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Opportunities

Evaluate Resilience Gaps

Assess supply chain across multiple vulnerability and capability dimensions to identify
critical areas where your company may be exposed to disruption risks.

Make Data-Driven Decisions

Use evidence-based assessment results to justify supply chain improvements, allocate
resources effectively, and develop targeted resilience strategies.

How It Works

Step 1 - Enter Company Information by providing company name, sector, size, and
country.

Step 2 - Load Sample Data. Start with pre-loaded sample scenarios to explore the
questionnaire and understand assessment results. This step is optional.

Step 3 - Rate Vulnerabilities. Assess your exposure to 24 supply chain risks on a 1-7
scale (1 = Very Low Risk, 7 = Critical Risk).

Step 4 - Rate Capabilities. Evaluate your company resilience capabilities across 21
dimensions on a 1-7 scale (1 = Not Very Capable, 7 = Strong Capability).

Step 5 - Review Results. View the resilience profile, identify vulnerability-capability
gaps, and read Al-enabled assessment report.

Step 6 - Download your assessment report as JSON or PDF for future reference.




About the ResC4EU Project

The ResC4EU project aims to support EU businesses, especially small and medium
sized enterprises (SMEs), to become more resilient and sustainable and be able to
quickly adapt to supply chain disruptions such as experienced during COVID-19 crisis,
geopolitical tensions or disasters by adopting advanced technologies. ResC4EU will
provide an open space for collaboration, develop and provide models and tools that
can assist SMEs in detecting and anticipating disruptions in their supply chains, and
offering SMEs tailored support and training programmes as part of the ResC4EU Net-
Zero Industry Academies. Further, manufacturing SMEs in need of implementing
advanced technologies will be bring together with tech-savvy SMEs providing
innovative solutions.

For more details: https://cordis.europa.eu/project/id/101137643/results
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